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Strategic Planning Session 
AGENDA 

 
 

1. Call to Order 
 

2. Strategic Planning Session 
a. Purpose 
b. Vision 
c. Mission 

d. Values 

 

3. Budget Planning 2018-2019 

 

4. Department Challenges 

 

5. Strategic Goals 
a. Goals 
b. Objectives 
c. Actions 

 
6. Community Outreach Program 

 
7. Adjourn 

 
 


