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City of Chester, South Carolina

100 West End Street, Chester, SC 29706
Phone:  803-581-5056

Fax:  1-866-270-6599
MANAGEMENT EVALUATION FORM 
Supervisor’s Name:              
Your Name (optional):        
Please review your supervisor’s performance by indicating the appropriate letter.  
1 = POOR 

2 = FAIR

3 = GOOD 

4 = EXCELLENT

1.  Supervisor clearly states what he/she expects of an employee.                                    
Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 

Comments:      
2.  Supervisor delegates tasks to his/her employees.  
Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 

Comments:      
3.  Supervisor treats you fairly. 
 Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
4.  Supervisor takes time to listen to employee’s suggestions or problems. 
Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 

Comments:      
5.  Supervisor displays a pleasant attitude toward his/her employees.

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
6.  Supervisor provides all employees opportunities to grow and develop within their field(s) through:

(a) In-house training (this relates to training directly provided by the supervisor to the employee)
Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
(b) Outside training (schools, workshops, seminars, conferences, professional meetings, etc.)
Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
7.  Supervisor informs employees of administrative changes, policies and procedures and sees that they are followed. 

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
8.  Supervisor is able to unite his/her employees to obtain company objectives and goals.  

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
9.  Supervisor handles disciplinary matters promptly and equitably with his/her employees.

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
10.  Supervisor is supportive of his/her staff. 

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
11.  Supervisor demonstrates leadership. 

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
12.  Supervisor does not expect more of the employees than the supervisor is willing to put forth. 

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
13.  Supervisor allows employees the freedom to carry the tasks through.  

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
14.  Supervisor has the job knowledge necessary to develop your skills.

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
15.  Supervisor provides you with access to the information and knowledge you need to do your job effectively.  

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
16.  Supervisor takes the time to teach you things you need to know, but presently do not know.
Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
17.  Are you satisfied with your access to your supervisor?  

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
18.  Are you satisfied with the amount of feedback you receive from your supervisor?

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
19.  Supervisor keeps confidential matters confidential.  

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
20.  Supervisor creates an open, relaxed and enjoyable working environment.  

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
21.  Supervisor encourages teamwork and group problem solving.

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
22.  Supervisor solicits your opinions when formulating plans for the department.

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
23.  Supervisor behaves in a professional manner suitable to his/her position

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
24.  Supervisor demonstrates compliance with the “Customer 1st” philosophies?

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
25.  Supervisor communicates policies, practices and procedures in a way that is easy to understand. 

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
26.  Are you satisfied overall with the support provided by your supervisor?  

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
27.  Supervisor takes safety and accident prevention seriously.  

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
28.  Supervisor encourages me to do the best job possible and makes me feel apart of the team.  

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
29.  Supervisor gets along with other employees he/she supervises.  

Poor   FORMCHECKBOX 
                 Fair    FORMCHECKBOX 

    
 Good        FORMCHECKBOX 
        Excellent  FORMCHECKBOX 
 

Comments:      
Additional Comments:       
This form is designed to provide your supervisor with feedback to help us make your work environment better.  To insure confidentiality, we have not asked for your name, and prefer not to know who you are, but we do value your honesty.  Thank you very much for your participation.  

DO NOT GIVE THIS FORM TO YOUR SUPERVISOR. 
Please place this form in the envelope provided (sealed) and place in the designated box that has been placed throughout the City Departments.  The forms WILL NOT

be viewed by supervisors or department heads.  The City Administrator and Human Resources Manager will compile all data.  

NO ONE IN THE DEPARTMENT WILL BE AUTHORIZED TO OPEN ANY COLLECTED ENVELOPES.  
